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Operating Model definition
Operating Model implementation
Business system enhancements
CM Credit Risk Systems
Core Data extraction + feed build R Data Feed Enhancements >
Core Group Credit Risk Infrastructure » — — Group Credit Infrastructure Enhancements _ _ _
build and Implementation >
RWA Validation & reconciliation >
. AIRB live
Parallel run AIRB (credit)
Pillar 2 Stress Test (Phase 1) Pillar 2 Stress Test (Phase 2)
Reporting build (supervisory & market disclosure)
Methodology definition and ongoing development _
Pilot & roll-out of methodology across divisions
Implement Loss Database
Design & implement analysis/reporting solution >
TSA live
Parallel run AMA f——
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